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Job Postings requiring 
Green Skills

Share of 
Green Talents

Insufficient Green Talents

8% 6%
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Source(s): LinkedIn (2022)

>

https://linkedin.github.io/global-green-report-2022/


46 million
individuals needed

5Source(s): LinkedIn (2022)

https://linkedin.github.io/global-green-report-2022/


How can we meet the demand for 
green jobs while building an 

inclusive sustainable economy?

THE PROBLEM



Eco-designer

What are Green Jobs?
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Source(s): International Labour Organisation (2021)

Increases
efficient consumption of 
energy & raw materials​

Contribute
to adaptation to 
climate change

Limits
greenhouse gas emissions​

Minimises
waste & contamination

Examples

Operator in Renewable Plant​ 

Solar Panel Installation Technician​

Sustainability Business Analyst

https://www.ilo.org/wcmsp5/groups/public/---asia/---ro-bangkok/---sro-bangkok/documents/publication/wcms_810078.pdf


Global Decarbonisation Opportunity
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General CO2 emission dropped since 2019. While this is a positive change for the
climate, 6 million jobs are expected to be lost, especially in carbon-intensive
industries, and 24 million green jobs are expected to be generated.

Source(s): The World Bank (2022); ILO (2022).

https://databank.worldbank.org/data/reports.aspx?source=2&series=SL.EMP.VULN.ZS&country=
https://www.ilo.org/wcmsp5/groups/public/---asia/---ro-bangkok/---sro-bangkok/documents/publication/wcms_810078.pdf


Rising Unemployment in ASEAN
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The average unemployment increased from 2020 before COVID-19 was declared a
pandemic, and even further during the global epidemic.

Source(s): The World Bank  (2022)

https://databank.worldbank.org/data/reports.aspx?source=2&series=SL.EMP.VULN.ZS&country=


Vulnerable Employment in ASEAN
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More than 40% of employment across the ASEAN region is vulnerable, with Lao 
PDR having 74% of their employment in risk of such work arrangements.  ​

Source(s): The World Bank  (2022)

Social Dialogue 

Social security

Work arrangements

https://databank.worldbank.org/data/reports.aspx?source=2&series=SL.EMP.VULN.ZS&country=


Introducing

11VIDEO

a platform that connects 
green partners, talents & jobs. 

https://youtu.be/iUWio8KwKZI
https://youtu.be/iUWio8KwKZI
https://youtu.be/nWX6kkJhsXk
https://youtu.be/nWX6kkJhsXk


The Idea

by end users

Responsible 
Production

in the supply chain

Matching Green 
Talents with 
Green Skills

Responsible 
Consumption

Connecting 
Organisations
to form green partnerships
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External online training for new hires is the secondary expected training provider of 
employers. There is an accelerating trend for digital upskilling since the pandemic due 
to restrictions of in-person training. ​

Source(s): World Economic Forum  (2020)

Integration of Online Training

https://www3.weforum.org/docs/WEF_Future_of_Jobs_2020.pdf
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Traceability & 
Transparency

Accountability throughout 
the supply chain & clear 
information exchanged.

Ease of Creating 
& Matching Jobs

Employment across 
industries; equipping 

talents & organisations 
with green skills.

Partnerships & 
Collaboration

Green partnerships & 
information sharing among 

businesses.

Share good practices 
& knowledge

Match demand 
with supply

Healthy competition 
between organisations

Platform for exchange, 
engagement & information

Alignment with

Strategic Goals

Unique Value Proposition



ASEAN’s Vision with Green Jobs
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ASEAN Socio-Cultural Community 2025

COLLABORATE 
to identify demand 

& supply gaps

2018 ASEAN Declaration on Promoting Green Jobs for Equity and Inclusive Growth of ASEAN Community

SHARE practices, 
knowledge & 

assistance

Of green jobs & 
green skills 

through 
workshops

ASEAN Economic Community 2025

FAIR 
COMPETITION

among 
organisations

NEED for 
information 
exchange & 
engagement 

platforms

A Competitive, 
Innovative & 

Dynamic ASEAN

ASEAN’s Key 
Targets Met

Share good practices & 
knowledge

Match demand with supply

Healthy competition 
between organisations

Platform for exchange, 
engagement & information
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Green Partners
$15 per month

Partnering Insights

Hiring Insights

Tailored Courses

Green Job-Seekers
Basic: $0 per month

Premium: $5 per month

Premium Job Postings

Exclusive Events

Business Model

Priority CV Viewing
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Develop Pilot Refine Expand

6 months 3 months 3 months 6 months

> > >

Implementation Plan

App development

Sourcing for partnerships

Creating curriculum for 
learning courses

User testing

Sourcing for partnerships

Continuous development of 
learning courses

Marketing

Gather feedback

Refine features of the app to 
fit users’ needs

Fully roll-out G-Nex across 
ASEAN and beyond with 

government and business 
support
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The Impact

On Economy

Job creation, business opportunities, inter-country & cross-industry collaboration

On People

Employment opportunities, reshape mindset, being sustainability champions

On Environment

Efficient consumption of energy and materials, responsible production to minimise waste
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6,000
Reach over

Domestic companies across ASEAN

5 million
By 2030,

Green Talents hired

50,000
By 2030,

Green Partnerships created

With G-Nex, enter an era of Green Connections.

The Future of ASEAN



Revenue Streams

○ Partnership charge

○ Exclusive content fee
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Lean Canvas

Problem

○ Insufficient green talents globally

○ Decarbonisation opportunities  

○ Pandemic unemployment

○ ASEAN’s vulnerable employment

Cost Structure

○ One-Time Setup Capital

○ Salaries Payable (Trainers, Developers, Engineers, Marketers, etc)

○ Marketing Cost

○ Hosting Costs

Solution

○ Match talents to green  jobs

○ Collab  with green partners

○ Upskilling courses

○ Build  green  network

Key Metrics
○ Monthly Active Users

○ Daily Active Users

○ Job Applications

○ Job Postings

○ Courses Sign Ups

○ Event Sign Ups

Unique Value Proposition

○ Traceability & transparency

○ Ease of job  creation 

○ Ease of  matching skills

○ Green partnerships 

Customer Relationships

○ Community

○ Long-term

○ Self-service

○ Automated-service

Channels (Omnichannel)

○ Search engine optimization

○ Word-of-mouth

○ Career fairs

○ Social media 

○ Email 

Customer Segments

○ Job Seekers

○ Sustainable 

○ Money Motivated 

○ Green Employers

○ Skill training providers

○ Digital literates 

○ Lower-Middle Income

MOCKUP

https://www.canva.com/design/DAFB5Jd7Djo/Z-Q9ATvMkiGHcyFIKfHnxA/view?mode=prototype
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Appendix
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Mockup

MOCKUP

https://www.canva.com/design/DAFB5Jd7Djo/Z-Q9ATvMkiGHcyFIKfHnxA/view?mode=prototype
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Survey ValidationClick here to view the 
Survey Form 
or scan the QR code:

https://forms.gle/79Uz7CrmdMYBb7Dj6
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Survey Validation

respondents

65
Work Status
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Survey Validation

respondents

65 Age
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Usefulness of Platform

Keen on being a part of the 
Green Economy.

Sees sustainability being part of 
their job scope in the future.
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Features Found Useful by Respondents
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Features by Rank

Green job search and application

Free courses on green skills

Mentorship opportunities

Networking Events

Career Portfolio
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Willingness to Pay

per month

$5
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Suggestions

Company’s CSR showcase

Translation function

Articles on company experience

Volunteering or feature to earn/redeem points 
to offset the extra subscription fee

Rewards system to encourage usage
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ONE-TIME SET UP CAPITAL

Name Approval Fee $10.48

Company Registration Fee $209.60

Legal Compliance Consultation $558.93

App Development Cost $48,906.67

OPERATING COSTS (YEARLY)

Insurance $2,163.07

Legal Costs $2,445.33

Research & Development $5,240.00

Marketing Cost $8,384.00

Salaries Payable $1,434,787.46

Database Hosting $10,268.30

AI Builder $4,192.00

Database Design $15,720.00

TOTAL EXPENDITURE $1,532,885.85

Cost Breakdown (USD)
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Types of 
Jobs

Main 
Customer 

Segment(s)

Basic 
Members

Premium 
Members

Creating & 
Matching 

Jobs

Certified 
Courses

Networking 
Events

Mentorship 
Opportunities

Company 
Matching

Green Jobs Individuals
Companies

Job-Seekers 
Basic: 
FREE 

Job-Seekers 
Premium: 
$5/mth

Green 
Partners: 
$15/mth

Knowledge
-based

Individuals
Companies

Basic: FREE Premium: 
$49.99 -
$99.99/mth

Sales-
focused

Job 
Seekers
Sales Lead
Recruiters

Basic: FREE Pro: $29/mth

Competitor Analysis

MyOpportunity

https://youtu.be/iUWio8KwKZI
https://www.myopportunity.com/


Customer Segments
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Green Partners

Individuals who are looking to 

receive green skill certifications, 

be hired for green jobs, and 

seeking mentorship and 

networking opportunities in the 

green economy

Job Seekers

Green Partners

Businesses looking to hire green 

talents, post green job postings, 

mentor aspiring individuals and 

connect with other companies 

in the green economy

Companies Partners

Includes but not limiting to:
● Training Providers
● Manufacturing 

Companies
● Business Corporations
● Institutes of Higher 

Education



Our Partners
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Local and regional training 
providers to curate courses 

and develop training 
programs

Training 
Providers

Collaborate with companies 
managing raw materials to 

produce commodities and/or 
provide resources 

(e.g. coal companies)

Manufacturing
Companies

Example:

Reach out to MNCs and 
SMEs to form sustainable 

alliances for green 
partnerships

Business
Corporations

Example: Example:
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5 million
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