
Bridging Sustainable 
Fashion in ASEAN Society
To meet the ever-changing demands of fast fashion, many aspects of the environment are sacrificed. Today, sustainable fashion 
movements, production and design are indispensable. ASEAN countries have great potential to make a real impact, but how do 
we start this action?
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TRENDY IS THE LAST STAGE 
BEFORE TACKY

Karl Lagerfeld



Back then, we used to have only

4

In regards to fashion trends ...
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fashion seasons in a year

Due to fast fashion, we now have

52
fashion seasons in a year

Source: Jordan (2021) Source: Stanton (2021)
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Over the past ten years, data has shown that the growth of 
textile production has been higher than the world population. 

In the status quo, there is an emerging trend of fast fashion

According to McKinsey (2016), the average consumer bought 60% more 
clothing in 2014 than in 2000 yet keep each garment half as long
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Finding 1: Fast fashion utilized huge amount of natural resources for production
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Source: Toprak and Anis (2017)



Finding 2: Fast fashion produces a big portion of carbon emissions and pollution
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In 2017, Thai are the most likely to have thrown away more 
than three items of clothing that they have only worn once 
(YouGov 2017)

Finding 3: To increasing demand for fashion has lead to a plethora of fashion waste
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The circular economy is a new way of creating value, and ultimately 
prosperity (UNIDO, n.d.). Moving toward a circular economy would 

make a crucial contribution toward preserving the environment.

Source: Fischer (2021)
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Introducing Sassh, a platform to help people sell, donate, & recycle their unused wardrobe



Sassh aims to create an ageless fashion cycle ...
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You send your unused 
wardrobe package to 

our office 

Upload the delivery 
proof and choose your 

service preference

We help you 
sell/donate/recycle 

your unused wardrobe

You can track the 
service progress 
through our app

How our service can help sellers: How our service can help buyers: How our service can help donators:

• We reduce the time & energy needed to sort 
their unused items

• We provide cost effective marketing
• We provide wider & potential leads

• We provide a user-friendly app
• We can guarantee the quality of our 

secondhand items
• We provide variety of product choices

• We can reduce the time & energy needed to 
sort their unused items

• We can connect them with relevant & trusted 
organizations and NGOs

In short, here is our main customer journey ...
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• Social media activation (KOLs collaboration, environmental content 
series, social media challenges & filters, Ambassadors Program)

• Community collaboration & event marketing
• SEO optimization

• In-app points
• Loyalty & appreciation program
• Impact reports
• Push notifications

• Referral Program
• Word of mouth marketing strategy (Ex. Testimonial)

In order to tap, reach, and convert the market, we have 3 level of marketing strategy
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Here is our plan to develop Sassh ...
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• Create regulations to 
promote sustainable 
production

• Construct policies for 
extended producer 
responsibility

• Avoid surplus production
• Create supply-chain 

transparency
• Prevent waste
• Close the material loop

• Start shifting to a circular 
economy with slower 
consumption behavior

• Extend product life time

Policymaker Industry Consumer

• Create campaign to increase 
environmental awareness 
within the society

• Create partnerships to foster 
initiatives related to circular 
economy

ASEAN & NGOs

To succeed our plan, we acknowledge the important role of other stakeholders
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Source: Niniinaki 2020
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Impact and Conclusion



Thank You!
Any questions or inputs are very welcome
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Attachments







Country Initiatives Country Initiatives

Cambodia
Better Factories Cambodia 
(BFC)

Philippines
Halukay (to dig up) culture or 
ukay-ukau. 

Indonesia
Eco-label for industry
Increase in sustainable brand

Singapore
Increasing consumer interest 
on sustainable fashion.

Lao People's 
Democratic Republic

Creative Media approach; 
Sustainable Fashion Weekend

Thailand The Clean Clothes Campaign 

Malaysia

• SAVE initiative 
(Sustainable Action Values 
for Exporter) 

• Design to Sustain 
Campaign for KL Fashion 
Week 2020.

Vietnam

Green Growth Strategy; 
promote sustainable 
consumption and green 
lifestyle

Myanmar SMART Myanmar

Source: Ellen MacArthur Foundation (2017) 

Initiatives of ASEAN Countries tp Support the Circular Economy Transition



Comparative Advantage

Preloved marketplace

Sorting service

Marketing service

Community feature

Progress tracker 
feature

Recycle option

Donation option





On Average, there are

50 
for “Jual baju bekas” on Google in 
the Indonesia on the past 12 months

Interest by 
Subregion Data 

in Indonesia

daily
searches

Source: Google Trend Data Retrieved on 24 September 2021



Interest by 
Subregion Data 

in Indonesia

On Average, there are

19 
for “Beli baju bekas” on Google in 
the Indonesia on the past 12 months

daily
searches

Source: Google Trend Data Retrieved on 24 September 2021



Source: Google Trend Data Retrieved on 24 September 2021

Interest by 
Subregion Data 

in Indonesia

On Average, there are

25 
for “Donasi baju” on Google in the 
Indonesia on the past 12 months

daily
searches



Source: Google Trend Data Retrieved on 24 September 2021

Interest by 
Subregion Data 

in Indonesia

On Average, there are

20 
for “Daur ulang baju” on Google in 
the Indonesia on the past 12 months

daily
searches


